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COMPANY OVERVIEW

About Futurex Group

Futurex Trade Fair and Events Pvt. Ltd., operating under the

banner of Futurex Group, is a diversified, execution-led 15 +

organisation specialising in large-scale events and exhibitions,

design and fabrication, built environments, infrastructure o

2 ! Structd Years of Operations
execution, healthcare and critical systems, and institutional
projects. With more than a decade of active operational Active operational experience

experience, Futurex Group is recognised for its ability to take
responsibility for complex, high-pressure, and high-visibility

environments where scale, public interface, institutional 10 o%

coordination, and execution discipline are critical to success.

The group is structured to plan, build, manage, and deliver Accountability
complete project ecosystems, rather than fragmented scopes. Sielo=soint regoaraTaiyy
By integrating planning, design, fabrication, infrastructure,

logistics, operations, and reporting under one accountable

framework, Futurex Group functions as a single-window

execution partner for governments, institutions, associations,

and large organisations.

Legal Entity Group Identity

Futurex Trade Fair and Events Pvt. Ltd. Futurex Group

Nature Geographic Presence
Execution-led, multi-vertical organisation Pan-India with international project exposure

We do not merely deliver scope - we accept
responsibility for outcomes.



STRATEGIC POSITIONING

Executive Summary and
Strategic Role

Futurex Group operates at the intersection of execution, infrastructure, public interface, and institutional
coordination. The group supports initiatives where failure is not an option, and where disciplined execution,
preparedness, and accountability determine outcomes. By bringing together event ecosystem
management, design and fabrication, infrastructure and technical systems, healthcare execution, and
humanitarian operations under a single governance structure, Futurex Group significantly reduces
coordination complexity, execution risk, and operational uncertainty for clients and authorities.

The organisation is designed to operate comfortably in government and institutional environments, high-
footfall public platforms, long-duration projects, and time-critical situations. Futurex Group acts as a
responsible execution partner, capable of managing complete project or event ecosystems, providing
structured workflows, coordination, and reporting, safeguarding public safety, dignity, and experience, and
maintaining order, continuity, and predictability in dynamic environments.

Government & Trade Fairs, Public-Facing &
Institutional Exhibitions & High-Footfall
Platforms Conferences Environments
Structured execution Complete ecosystem Safety, dignity, and visitor
aligned with administrative management from planning experience management at
frameworks and authority to closure scale

protocols

Emergency & Multi-Phase &

Time-Critical Long-Duration

Execution Projects

Zero-panic response with Sustained operations with
contingency-driven continuity and control

preparedness



@ VISION & MISSION

Vision, Mission and Core Values

Vision

To serve as a trusted
execution and
infrastructure partner for
large-scale,
high-responsibility projects
and events—recognised for
discipline, reliability, and
measurable impact, and
valued for stewarding
complex ecosystems
where public interest and
institutional trust are
paramount.
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Mission

To plan, build, execute, and manage complex projects with clear ownership, preparedness, and

accountability, while working in close coordination with authorities, institutions, and stakeholders. Our

mission is to deliver end-to-end execution with single-point accountability, reduce risk and coordination

burden for clients and authorities, operate with sensitivity to public, cultural, and institutional contexts,

uphold ethical, transparent, and compliant practices, and build long-term partnerships based on trust and

performance.

Accountability

Owning outcomes beyond contractual

scope

Integrity & Transparency

Ethical conduct and documentation
discipline

Preparedness

Zero-panic, contingency-driven execution

Execution Discipline

Structured planning and controlled delivery

Public Responsibility

Safety, dignity, and convenience first

Continuous Improvement

Learning and system strengthening



ORGANISATIONAL STRUCTURE

Group Structure and Operating
Model

Futurex Group operates through a , designed to ensure execution
depth, scalability, and central accountability. This structure enables the group to manage large, complex,
multi-zone, and multi-location projects with predictability and control.

Central Planning & Governance Hub

Strategic planning and project structuring, execution standards and quality control, financial

(ool

oversight and compliance, reporting and approvals, single-point accountability for clients and

authorities

Specialised Vertical Units

Led by experienced professionals with dedicated teams focused on execution excellence.
Continuous coordination between vertical heads and central hub ensures alignment, discipline,

and clarity of command across all scopes

[J Structural Advantage: Each vertical is led by experienced professionals and supported by
dedicated teams focused on execution excellence. Continuous coordination between vertical

heads and the central hub ensures alignment, discipline, and clarity of command across all scopes.




DOMAIN CAPABILITIES

(] [ [
Key Verticals and Specialised
ogo o
Capabilities
Futurex Group's multi-vertical structure delivers comprehensive execution capability across diverse

domains, each supported by dedicated teams and in-house resources. This integration ensures quality
control, timeline adherence, and accountability from planning through delivery.

&1

Trade Fairs,
Events & Public
Platforms

¢ [nternational and national
exhibitions
e Trade fairs, expos,

conferences, and summits

¢ Public engagement and
awareness platforms

Responsibilities: Event
ecosystem planning, zoning,
temporary infrastructure,

exhibitor and stakeholder

coordination, on-ground
operations, and public

interface management

@

Design,
Fabrication &
Built
Environments

Futurex Studio

e Exhibition stalls and
pavilions

e Turnkey booth execution

e Corporate showrooms
and experience centres

e Office interiors and
branding environments

Strategic Advantage: In-
house design-to-delivery
control over quality, timelines,
and execution outcomes

&

Infrastructure,
Healthcare &
Social Initiatives

e Temporary and semi-
permanent structures

e Power, lighting, utilities,
signage, and access
systems

¢ |Installation of oxygen
generation plants

* Emergency and time-
critical healthcare
execution

Large-scale humanitarian
and food distribution

initiatives




Operating Philosophy and
Execution Approach

Execution-First Philosophy

Futurex Group prioritises on-ground delivery over theoretical planning. Planning exists to support
execution, not replace it. The group does not function as a coordination-only or advisory entity; it
operates as an execution partner that

o1 o2

Planning & Structuring Deployment & Execution
Comprehensive project scoping, risk identification, Mobilisation of teams, infrastructure setup, vendor
resource allocation, and stakeholder mapping coordination, and on-ground implementation

o3 o4

Monitoring & Control Closure & Handover

Real-time oversight, quality assurance, issue Systematic demobilisation, documentation, final
resolution, and continuous reporting reporting, and knowledge transfer

Preparedness and Zero-Panic Culture

Futurex Group maintains a culture of preparedness that eliminates panic and ensures calm, structured
responses under pressure. This approach is built on advance risk identification, comprehensive contingency
and backup planning, clear escalation hierarchies, and disciplined response protocols. The result is
predictability, stability, and order, even under dynamic and high-pressure conditions.

Advance Risk Identification Contingency Planning
Proactive assessment of potential challenges Multiple backup scenarios and response
before they materialise protocols ready for deployment

Clear Escalation Calm, Structured Response
Hierarchies

Disciplined execution under pressure without
Defined decision-making chains for rapid, compromising safety or quality

authorised responses



SCALE & EXPERIENCE

Core Capabilities, Scale and
Institutional Experience

Futurex Group delivers comprehensive project and event management capabilities backed by proven
institutional experience and the ability to handle complex, large-scale operations. The group has worked
extensively with Central and State Government bodies, ministries, chambers of commerce, industry
associations, and institutional organisations, operating comfortably within formal administrative frameworks
while respecting hierarchy, protocols, and authority-led decision-making.

omoe _ o (]
Core Capabilities Scale & Complexity
ome
* End-to-end project and event management capablllty
* Planning, zoning, and phasing e High-footfall environments with thousands of
e On-ground execution and operations visitors
e Design, fabrication, and turnkey builds * lLarge-area and multi-zone execution across

. . . extensive venues
¢ |nfrastructure and built environment execution

. * Long-duration and continuous operations
* Vendor, logistics, and manpower management )

spanning weeks or months
e Stakeholder, exhibitor, and delegate

. e Multi-vendor and parallel activity coordination
coordination

e Public interface and visitor facilitation

e MIS, reporting, and documentation readiness
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[ Institutional Experience: Futurex Group has demonstrated consistent capability in working with
government bodies, ministries, chambers of commerce, and industry associations. The organisation
understands and respects formal administrative frameworks, hierarchy, protocols, and authority-led
decision-making processes.



RISK & COMPLIANCE

Risk Management, Ethics and
Compliance Framework

Futurex Group maintains rigorous standards for risk management, safety, ethics, and regulatory compliance.
These frameworks ensure responsible execution that protects public interest, maintains institutional trust,
and upholds professional integrity across all operations.

Risk, Safety & Sensitivity

* Proactive risk identification and contingency
planning

e Alignment with safety guidelines and
authority directives

e Cultural, public, and institutional sensitivity

e Discipline in public-facing environments

Ethics, Compliance &
Confidentiality

e Ethical execution and professional conduct
e Statutory and regulatory compliance
e Transparent documentation and reporting

e Confidential handling of sensitive information

The group's commitment to these principles ensures that every project is executed with the highest
standards of professionalism, accountability, and respect for stakeholders, authorities, and the public. This
disciplined approach has established Futurex Group as a reliable partner for high-responsibility
environments where trust and execution quality are non-negotiable.




PARTNERSHIP & CONTACT

Value Proposition and Contact

Information
Why Futurex Group

Futurex Group brings together execution strength, institutional discipline, and public responsibility under a single accountable framework.
The organisation offers distinct advantages that reduce complexity, risk, and coordination burden for clients and authorities.

Single-Point Accountability

One responsible partner for complete project ecosystems, eliminating coordination complexity

Multi-Vertical Capability Under One Group

©

Integrated execution across events, infrastructure, design, fabrication, and healthcare

Proven Execution Under Pressure

Demonstrated capability in time-critical, high-stakes, and high-visibility environments

Authority-Friendly Working Style

oa
og

Comfortable operating within formal administrative frameworks and institutional protocols

.. Public Responsibility and Sensitivity

Safety, dignity, and experience management in public-facing environments

9 Long-Term Partnership Mindset

Building sustained relationships based on trust, reliability, and consistent performance

Futurex Group looks forward to collaborations where are valued. We are prepared to take
responsibility for outcomes in environments where failure is not an option.

Contact Information

Futurex Trade Fair and Events Pvt. Ltd.
(Futurex Group)

E-52, 1st Floor
Kalkaji, New Delhi, India



